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Bid Results

Base Bid Base Bid with 
Alternates 1-4

Preliminary Estimated 
Construction Budget

$231,100.00 $294,600.00

Low Responsible Bidder $324,000.00 $434,800.00



Bid Results – Unit Prices

Base Bid Unit Prices Base Bid
Unit Prices

Base Bid with 
Alternates 1-4

Preliminary Estimated 
Construction Budget

$231,100.00 not included $231,100.00 $294,600.00

Low Responsible 
Bidder

$324,000.00 $15,900.00 $308,100 $434,800.00

• Unit Prices were added to the bid package in order 
to account for additional quantities above and 
beyond what was shown on the drawings should 
repair areas have grown between the design and 
construction period. 



Bid Results – Alternates

• The design of the roof repairs was intended to 
address roof deficiencies only and that scope is 
reflected in the Base Bid scope. 

• The alternates were noted at several (4) location, 
and were identified as being caused by rising wall 
issues, rising walls were excluded from scope of 
design services. 

Base Bid Unit Prices Base Bid
Unit Prices

Base Bid with 
Alternates 1-4

Preliminary Estimated 
Construction Budget

$231,100.00 not included $231,100.00 $294,600.00

Low Responsible 
Bidder

$324,000.00 $15,900.00 $308,100.00 $434,800.00



Bid Results

• The report included recommendations for 
addressing rising walls at the request of MRSD for 
budgetary purposes. 

• During design these scope of work was developed 
into a bid package, that work incorporated 
additional work to address the underling cause of 
the moisture infiltration 

Bid Results – Alternates



Bid Results – Alternates

• During design the alternates were renumbered based 
upon priority and preference.

• Alternate 2  - originally was carried for one location 
and was increased to cover all four stair towers on 
the High School Roof.

• Chapter 149 requires Alternates to be selected in 
order.

Alternate 1 Alternate 2 Alternate 3 Alternate 4

Preliminary Estimated 
Construction Budget

$29,800.00 $6,500.00 $21,900.00 $5,300.00

Low Responsible 
Bidder

$15,000.00 $12,000.00 $5,800.00 $78,000.00



Designer Services - $60,940.00 
(Evaluation, Contractor Reimbursable, Design)

Proposed Bid Services - $3,500
Proposed Construction Period Services (Base Bid) - $18,500.00
Proposed Construction Period Services (Alternates) - Add $5,400.00

Consultant Services



Designer Services $  60,940.00 
(Evaluation, Contractor Reimbursable, Design)

Proposed Bid Services $    3,500.00

Proposed Construction Period Services (Base Bid) $  18,500.00
Low Bid (Base Bid) $324,000.00

Sub Total (Base Bid) $346,000.00

Proposed reduction of unit prices and 
minor scope of work - $48,650.00

Total $297,350.00

Financials – Modified Base Bid Scope



REDUCE SCOPE OPTION

Remove 1,310 SF of rood 
replacement in this area. (+/-

$32,750 of work)

All Base Bid scope included except 
highlighted area



Financials - Alternates

• Alternate #4, is in our opinion is high and is not 
recommended to be performed at this time.

• Multiple non-roof related trades are required.

Alternate 1 Alternate 2 Alternate 3 Alternate 4

Design Services $88,340.00 $88,340.00 $88,340.00 $88,340.00

Low Responsible 
Bidder (Base Bid)

$342,500.00 $342,500.00 $342,500.00 $342,500.00

Low Responsible 
Bidder (Alternates)

$15,000.00 $12,000.00 $5,800.00 $78,000.00

Totals $445,840.00 $457,840.00 $463,640.00 $541,640.00



ALTERNATE #1 BID PRICE $15,000



ALTERNATE #2 BID PRICE $12,000



ALTERNATE #3 BID PRICE $5,800



ALTERNATE #4 BID PRICE $78,000



www.galeassociates.org

THANK YOU
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